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The Hidden Role of Chance A& (¢
in Life and in the Markets ="

Based on the work of:
Nassim Nicholas Taleb




Success: Is 1t Skill or Just Luck?

The Core
Premise

Humans are hard-wired
to see patterns where
none exist. We often
attribute financial
success to 'talent’ or
‘'strategy’ when it is often
simply the result of
being in the right place
at the right time.

The Illusion
of Control

| Infinancial markets,

« investors frequently

¢ mistake temporary gains

Y for superior analysis. We

| confuse a lucky streak
with a repeatable
strategy.
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THE INDIAN CONTEXT
During a strong market rally, it is easy
to belleve one has 'cracked the code’
of wealth creaticn. In reality, many are

simply beneficiaries of a rising tide that
lifts all bpats—good and bad alike.
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The Danger of Survivorship Bias

Visible Winners, LB THE VISIBLE WINNERS
Hidden Losers A A
We celebrate the winners—

the stocks or funds that
skyrocket—while ignoring the

thousands of failures buried THE SILENT

in obscurity. This data

distortion creates a false GI_{AVEYA_RD
sense of predictability. (Hidden Failures)

The ‘Multibagger”’
Narrative

Media hype around
exceptional performers
convinces us that extreme
success is common. It is not.

gr/ THE INDIAN CONTEXT "ﬁ

Investors often chase the 'next big
thing’ based on past returns of a few
top performers. However, true wealth

comes from repeatability over time,
not a one-time lucky selection.
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Rare Events and the Black Swan

The Problem Impact of the Strategy:

of Induction Unexpected Resilience Ti e e
Just because a crash hasnt  Extreme, unpredictable events Don't try to predict the If India stidden regulatory changes,
happened yet doesn't disproportionately impact crash. Design your demonetization, or global economic
mean it won't. Absence of  long-term outcomes. One portfolio to withstand it. o
evidence is not evidence of ~ bad week can wipe out years don't matter as much as how you
absence. of steady compounding. handie the shock.
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Distinguishing Noise from Signal

4 THE NOISE (Daily View)

The Frequency Trap

Checking your portfolio daily increases your
intake of ‘noise’ (random volatility) and

blinds you to the 'signal’ (long-term growth).
The more you watch, the more pain you feel.

AN THE SIGNAL (Yearly View) A

Emotional Blindness

Even when we know randomness
exists, we are biologically wired to

react to the jagged red lines of
daily fluctuations.
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THE INDIAN CONTEXT

In an era of constant notifications from
news apps and 24/7 business TV, the
modern Indian investor is bombarded

with noise. The Actionable Advice:
Guard against knee-jerk reactions to

today’s headlines.




Valuing Process Over Outcome

Good Outcome Bad Outcome
o Deserved Success Bad Luck
Decision Acceptable Failure.
‘ Stick to the process. W=/ >
ET_’—*?_ =

¥ Dumb Luck
Decision Dangerous.

Remforces bad habits. .

&
Judge the Process, Not the Result ~ The Discipline [F & 8
A person can make a terrible decision and get lucky Advantage Many investors exit good products

Dumb Luck), or a perfect decision and get unlucky because of short-term underperformance
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Bad Luck). Over a long lifetime, luck cancels out, gnhaillgg?ylgll':}grgdcl}gg; s o e
nd onlv th li f vour process remains. : : Luck). Focus on the framework, not
and only the quality of your process rema regret-driven exits. S the scorecard.
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Building a Robust Investment Philosophy

3. The Value of
Guidance

A professional advisor acts as a
behavioral anchor. Their role is not
just to pick winners, but to prevent
you from making impulsive
mistakes during the storm.

1. Embrace Uncertainty

Acknowledge that chance plays

a huge role. This acknowledgment
fosters the patience needed to
survive volatility.

2. Avoid Narrative
Fallacies -
Stop inventing stories to b T ONTEXTW

explain every market dip.
Sometimes, markets move for
no reason at all.

Do not retrofit stories to explain past
events—like blaming a market dip
T —— solely on a specific budget
= e AN = announcement. Use your distributor
i S ——— as a guardrail against these
=R e — . emotional narratives.




Key Takeaways for Your Journey
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RESPECT
UNCERTAINTY

View the future
through probabilities,
not certainties.
Nothing is guaranteed.

VOLATILITY
IS A FEATURE

Short-term
fluctuations are the
price of admission for
long-term growth.
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SURVIVAL
IS KEY

The primary goal is to
stay in the market
long enough for
compounding to work.
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HUMILITY

Knowing the limits of
your own knowledge
is the ultimate
financial wisdom.




DISCLAIMER & COMPLIANCE

This presentation is for Investor Education and Awareness and
IS intended to spread awareness regarding the philosophical
concepts of risk and probability. It does not constitute an offer
to buy or sell any specific financial instrument or a
recommendation for any specific product. Views expressed are
are based on the author’s philosophy and are intended to
improve understanding of investor behavior. Past
performance is not an indicator of future results. Always consult
registered professionals for personalized guidance.

Investor Education Initiative




